
Our strategy will focus around 6 priority themes and associated programmes of work 

Therapy Services Strategic Priorities & programmes of work

Acute paediatric services – improve quality & outcomes through timely assessment, intervention & rehab for children 
and young people across a range of acute and specialist pathways

We will work with clinical directorates, Executives and other key stakeholders to identify priority capacity deficits, share 
and manage risks and explore targeted funding opportunities to positively impact and improve quality & outcomes. 
Development work will include a joint focus across Neonates, PICU and into a number of specialty pathways including 
oncology, neuro-rehab, persistent physical symptoms & children’s CHD to improve quality, safety and patient outcomes. 

We will ensure that our teams have clear and appropriate job plans in place, identifying clearly what their job planned 
capacity is & how they can deliver against a defined safe staffing framework. We will implement a number of service 
specifications so there is transparency and oversight to what and how we deliver services in key paediatric settings.
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Introduction

Acute Paediatric Services



1. Collaborate with prioritised stakeholders

2. Produce content for Starting2Move at stakeholder events: Listen, learn and amplify voices by sharing stories

3. Finalise and disseminate

4. Evaluate the impact of the campaign: Review the proof-of-concept of the campaign (assessing acceptability, feasibility 
and potential consequences of the campaign)
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Starting2Move Aims and Objectives

Acute Paediatric Services

To share paediatric physiotherapy knowledge via an early years’ movement campaign 
with the view to supporting population health and reducing avoidable population health 

inequalities.



•  In depth interviews and observations from internship

• Systematic qualitative literature review from masters dissertation 
1. Parents

•  RCOT,  Disability Sport Networks, Early years education networks, Institute for Health 
Visiting 2. Specialist Groups 

• APCP, Early Intervention SMART, BBC, NHS, other local service or specialist network 
movement resources 3. Existing Resources 

• Movement and physical activity, public health , behaviour change, complex intervention 
research 

4. Wider peer-reviewed 
publications

•  83 professionals working with the under2s (AHPS, paediatricians, nurses, early years 
education)  5. Professionals 



• Launched on the Association of Paediatric Chartered Physiotherapists (APCP) 50th Birthday

• 50, daily, social media posts followed to launch the campaign #Starting2Move

• Social media feedback and engagement

• Cover story/ Front cover article in the Chartered Society of Physiotherapy Magazine in April 2023

• Follow up conversations with other potential partner organizations:

- GNCH

- Youth Sport Trust – Loughborough university 

- Institute for Health Visiting  
- Royal College for Occupational Therapy 
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Progress Update

Acute Paediatric Services













• Second stage of evaluation (proof-of-concept) after ‘quick fix’ changes from launch feedback

• Paediatric Physiotherapy Early Years Movement Hub → Paediatric Physiotherapy Movement 
Hub 

• Collaboration with other projects and organizations – Youth Sport Trust, Activity Alliance,  Institute 
for Health Visiting, Royal College for Occupational Therapy, Charities, Early years task forces…

• ? Place ?People ?Pace 

Therapy Services Strategy Group

Next Steps: Moving Towards a Fairer Future 

Acute Paediatric Services
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Thank you :)

Acute Paediatric Services

https://apcp.csp.org.uk/content/early-years-movement-hub-0
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References

Acute Paediatric Services



Movement Continuum Theoretical Model by Cott et al. (1995).
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